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ABSTRACT « 

Group Interaction Scal6 (GIS) peer ratings were 
obtained on all students enrolled in an educational ^leadership class 
between. July o£ 1976 and. August o£ 1980. The GI$ w»s a\so 
Wministered to a random sample o£ ten teachers/ Who wQt^k with 
twenty-nine of the administrators who, had. takenf .'^hje^ leadership class. 
Compilation o£ a z^ro-order correlation coeffici^i ^obtained a 
significant positive relationship between.thiB twcp^t'S o£ scores on 
five of the ten items on the GIS. The impU'cat vros- f or this are that, 
since certain behavioral characteristics displayed in a. leadership 
clatfb are stable, the challenge to administrator preparation programs 
is to design remedial measures ta assist prpspectivt administrators 
in changing low-rated behavior patterns before asstaming an 
administrative position. (Author/MLF) * ^ 
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j The problem, in this^study was to deteirmiue t^ relationship between 

the peer leadership ratings | of' administrators on tne^Group Interaction 

Scale (GIS) at the time thejr took an educational leadership course and 

their current leadership ratings by teachers who work with them. ' ' 

1 ' " ' 

Question to be Answerecj 

The following question? was posed for this study: 

Were there any significant relationships between the 

peer ratings and the >^acher ratings on each item and 

pn the total score of the GIS? . 



Rationale 

The literature is replete with studies which relate a l^ost of., 
personal* and experiential variables to leader behavior in group situa- 
tions. However, there is a paucity of studies which attempt to ident 

/ . 

variable* which manifest themselves in a leadership training program and 
V 

then reappear in the on-t>e-Job behavior of the participants when they are 
In administrative positions'. Stogdill (19740 indicaites that there is a . 



dearth ofc research' concerning both patterns of^behavior* in training methods 




axia^he effects of training' on later performance of leaders! * . 

Much"^f the, research conducted on leadership training has concerned - 
itself with sensitivity training. Zaleznik <1951) Suggests that the.- ; 
apparent lack of success of this method of training in j^rodjocing success- 
ful pn-the-Job performance can^be explained \>y the irrelevance of such 
trai^iing to th^ problems encountered in the actual work situations. The 
leadership training reported in the current study^was designed to relate 
directly to t^he tasi^s school administratoys tace* in work situations* The 
present study represents ^onh Step of ^^^^m^B^^^}- effojrt to asiess the 
impact of the leadership training progr^^HMpfesequent bet^aj^oi^ o,^ 
^Individuals- when interacting with groflpsJPRI^ple. The authors plan to 
u,se the results of this study»an^ the •coiitpanion , studies which will follcrw 
to plan the ac^vities of the formal leader^iip training program^^to give 
direction to placement procedures, and to gain insight^ into possible 
remedi,al .measures to utilize between the completion of the formal lea^der 
preparation program andi on-the-job placement of graduates. 

* * Procedures # 

Group Interaction Scale peer ratings were obtained on all the studetits 
in the educational leadership class between July, of 1976 and August of 1^80. 
Uie auth^^ taught all sections of the class and planned the course content 
^ogether. * Th^^Jor technique used to provide opportunities for students 
to relate theory to practice was, that of case studies designed to depict 
a variety of situations and problem areas. The GIS was administered to a 
random sample of ten teachers who work vith" twenty-nine administrators who 



had taken the leadership class and who ^agreed to participate in the study^i 

A z^ro-order correlation coefficient was computed to determine the 
relationship between the two GIS ratings. The .05 level was used to 
establish statistical eignific^ce. , * ^ 

Finding^ 

•A significant positive relationship between. the^iswo sets of scords 
was obtained on five of the ten items on the GIS. These five items were: 
1. Item 1*. Recognizes his/heV own limitations and weaknesses.^ 
'2. Item 2: Has command of oral communication skills. 
3. Item 3: Exercises self-rcontrol in group situations. 
A. Item 5: Is ppen and r«c;€ptive to new ideas. and practices. 
5. Item 7: Accepts constructive criticism. 

Implications aijd Future Dir^ections ^ 
' Certain behaviors which students^, manifest in group interactions in 

a leadership class, are appar^ently stable kind^ of behavioral characterist*}.cs 

> / 

which. will be rated as occurring at about the same frequency in; group 
situations in the schools which they administer. TKe implication for 
preparation programs Iff^e'adily apparent. Sinde certain l)ehayioral 
characteristics which prospective administrators disiAay in a leadership 
class at^stable and can be expected ta manifest ^hem^selves at about the 
'same level of frequency In school situations, the challenge to administrator 
preparation programs is to design remedial measures to assist prospective 
administrators who have J.ow ratings on an itcto at ,thfe t,lme they take a 
course In educational leadership in changing their behavior 'patterns before 



assuming an administrative po«i^ion. 

The authors, with the help of colleagues- in the field, Vill prepare^ 

a set of recomrirended remedial strategies for each of the five.GIS items 

"found to be highly stable from the. preparation program to the on-the-job^ 

• I 
s^^ation. These remedial strategies will be made known to students who* 

receive^ a low raping on any of the -five items at the time they take J:he 

leadershii^ class and Assistance will be offered in helping to change their 

behaviors in more 'positive directions. Further research will then be . 

conducted to determine wHether the interv^ticn strategies were efficient 

in changing the behaviors manifested in the on-the-job situation. 
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Group lateractlon Scale 



Administrator 
Instructions:; 



A. READ each item carefully 

»r THINK about how frequently the administrator engages in the. 

behavior described by the item. 
Q. DECIDE whether the administrator (A) always (B) oftim, 

(C) . occasionally , (D) seldom , or (E) neVer acts*as 

described/ by the item. 
D.* DRAW A CIRCLE around one the-five numbers (12 3 4 5) 

following the item to show the answer you have selfect^d. 



1 - Neyer ^ 

2 - Seldom 

3 - Occasionally 

4 - Often 

5 ^ Alwa/s * 



^. Is lO 

)• M^ti 



tivates other people to positive action. 

7. Accepts constructive criticism* 

8. Demonstrates a knowledge of the task to be performed 
by the group. ' , 

9. Assumes responsibility for-^ his/her actions. 
10. EJcercises initiative In accomplishing a task. 



I 



* This administrator 

1. Recognizes his/her own limitations and weakness^es. 

2. Has command of oral communication skills. , 

3. Exercises self-control in group situations. 

4. * Shows. consideration for the feelings and ideas pf others* .1 2 3 

5. Is /open and receptive to new ideas and prJcti'ces. 
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